
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Excellence. Every student. Every day 

MINUTES OF BOARD OF DIRECTORS MEETING 

December 9, 2020 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:34 P.M. 

The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:34 p.m. by the board chair, Rich Truax, in a virtual Google Meets platform. It was available as 
a livestream at https://www.hoodrivcr.Icl2.or.us/boardmectings. The meeting was recorded and is 
now available online by following the same link. 

The following board members were present: 

Rich Truax, Chair 
Julia Garcia-Ramirez, Vice-Chair 
Corinda Hankins Elliott 
Chrissy Reitz 
David Russo 
Brandi Sheppard 
Tom Scully 

The following members of the superintendent's cabinet were present: 

Rich Polkinghorn 	 Superintendent 
Saundra Buchanan 	 Chief Financial Officer 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Patricia Ortega-Cooper 	 Director of Equity and Family Partnerships 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

Dora Plascencia-Macias 	 Hood River Valley High School Student Envoy 

The following HRCSD staff/community members were present: Trent Kroll, HRVHS Athletics 
Director; Joseph Reitz, Bryanna Alvarez, Cody Cornejo, Emma Kroll, Ryann Rosselle, and Emilio 
Castaneda — HRVHS Student Athletic Council leadership team; Theresa Burke, Jennifer Mall, and 
Kathy Yasui, Literacy team; Nan Noteboom and Kevin Lane, HRCSD certified staff. 

I. REVIEW/REVISION OF AGENDA  — 6:34 P.M. 
Superintendent Polkinghom said that a revised personnel report had been submitted. 

Hood River County School District Board of Directors Meeting Minutes, December 9, 2020 	 Page I of 8 



II. SUPERINTENDENT AND BOARD COMMUNICATION  — 6:35 P.M. 

Superintendent Polkinghorn shared a slideshow to present his report. He covered the COVID-19 
rates and their effect on the school districts throughout the state. He said the COVID numbers in 
Hood River County have been increasing quickly, with 83 new cases in the last seven days. He said 
that the district will not have any in-person instruction until after January 2021. He said the 
Governor's goal to have in-person options for students beginning February 1, 2021. 

The next topic Polkinghorn shared was the athletics schedule. He said that Oregon Health Authority 
has now placed school athletics in the same category as indoor/outdoor recreation guidelines for 
counties. He emphasized that getting involved with the physical activities and teams will make a 
definite difference in student emotional health. The groups will be kept small, but the students will 
be able to interact with coaching staff and their peers. He said OSAA has announced a shortened 
season schedule for winter sports. 

Polkinghorn shared the Governor's recommended budget for the 2021-23 Biennium. Polkinghorn 
said that the state school fund will remain at $9.1 billion. He said the Student Success Act income 
on the state level is getting stronger as time goes on, so the hope is that the Student Investment 
Account money will possibly be double in the biennium. He said that it is currently about $1.2 
million for HRCSD. He said the one issue is that is negative is that the overall fund is lower than 
normal, while many costs are higher due to additional costs from the pandemic. 

After the slideshow, he shared a personal story of reflecting on 2020 with his oldest daughter. He 
asked her, "what are you going to tell your children (assuming you have children), about the year 
2020 and the pandemic? What will your story be?" He added this comment for everyone: "As we 
head into winter break and the holiday season, I'd encourage everyone to think about the story 
they'll tell about the year 2020. Each of us has a story, and each person's story is unique. Is your 
story sad? Is it hopeful? Is it a story of learning and perseverance? Or some combination of all 
the above. Whatever your story is, I hope you take a few moments to reflect on the year 2020. Try 
to find something that brings you hope as we head into 2021." 

III. STUDENT ENVOY REPORT  — 6:57 P.M. 

Dora Plascencia-Macias shared a presentation about the HRVHS Canned Food Drive. She said 
their goal is $10,000, with money being raised on Mighty Cause. She added that canned food can 
also be dropped off at Safeway and Rosauers, HRVHS, and at Mid Valley Elementary School. She 
shared the advertising strategy, which was posting it on the HRVHS website, physical flyers posted 
around town, on the radio, and by word of mouth. Donations are able to be given on 
https://www.m  ightycause.com/event/Hrvhsfish.  

IV. RECOGNITION & GOOD NEWS  — 7:04 P.M. 

Human Resources Director Catherine Dalbey honored the peer leaders, the Student Athletic 
Council. Trent Kroll, HRVHS Athletics Director, introduced the students on the team. Kroll said 
that Joe Reitz approached him about starting the Athletic council, which was started just this year. 
Student president, Joe Reitz, shared about the athletes on the executive council, and introduced 
each of them: Bryanna Alvarez, Cody Cornejo, Emma Kroll, Ryann Rosselle, and Emilio 
Castaneda. 
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The board commended the students for uniting and helping all student athletes have a voice. They 
said that it makes a difference when students speak up on behalf of other students to the board and 
the state representatives. They encouraged the students to follow all the safety protocols so that the 
district can keep all the students involved in sports. 

V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS  — 7:16 P.M. 

Two people shared public comments, Kevin Lane (HROA, HRMS music teacher) and Nan 
Noteboom. Mr. Lane shared that he is alarmed that there have been no music classes offered at the 
middle school level in the district. Mrs. Noteboom explained that in her 28 years as an educator, 
she has never worked harder due to CDL. She said that the teachers are the best resource in the 
district and encouraged the board to raise the teacher's pay. 

VI. CONSENT AGENDA  — 7:25 P.M. 

The Consent Agenda consisted of the following items: 

a. Regular Business Meeting Minutes for November 10, 2020 
b. Human Resources Report/Personnel Action 

Director Russo motioned to accept the Consent Agenda as presented. Director Sheppard seconded 
the motion and it was unanimously approved, 7 — 0. 

VII. REPORTS & DISCUSSIONS  — 7:26 P.M. 

A. English Language Arts (ELA) Curriculum Implementation — 7:25 P.M. 
Curriculum and Instruction Director Bill Newton introduced the presenters for the newly adopted 
ELA curriculum implementation strategy: Theresa Burke (District Literacy Instructional Coach), 
Jennifer Mall (Hood River Middle School), and Kathy Yasui (HRVHS). Burke presented 
"studysync," the secondary literacy curriculum. She said the curriculum is robust, which makes it 
great, and also creates some challenges for students and teachers as they navigate online learning. 
She explained the phases of implementing the material. Kathy Yasui, English instructor at HRVHS, 
shared what studysync looks like in practice at the high school. Jennifer Mall, 7Ih  Grade teacher at 
HRMS, shared what studysync looks like in the middle school level. She shared that in the middle 
school, the language arts and social studies are being taught in the same session for the students. 
At the middle school level, the students have been given hard copy workbooks to use. Mall said 
the students have appreciated having some of their work offline. Mall said that with each change 
in the students' learning environments, the set up will look somewhat different for the teaching 
techniques. 

Board members asked how the students access the scaffolding features for the extra support 
students need. Yasui explained how that works for the teachers and students. Also, some asked 
about how it is working in CDL. Yasui said it is somewhat dependent on how the teacher perceives 
the program. She said that studysync has a digital component, which has helped many of the high 
school teachers to transfer it to CDL. Board members said they appreciate the way the teachers 
have utilized the curriculum so effectively, saying how grateful they are for the teachers' efforts in 
instructing the students. The board said that they appreciate the flexibility of the teachers in 
adapting with each change that the pandemic has brought. 
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B. Continuous Improvement Plans (CIP) — 7:56 P.M. 
Curriculum and Instruction Director Bill Newton shared how the administrators and instructors 
work on their Continuous Improvement Plans, that are used to guide the goals for instruction and 
procedures in each school. He said it is not limited to just one year, but span the years. He said that 
due to COVID-19, they are lacking data from testing to evaluate their progress. 

• Cascade Locks Elementary School: Advancement Via Individual Determination (AVID) 
training began for the first time at the elementary level. PTO is getting stronger. 

• May Street Elementary School: there has been increased family engagement. There has 
been increased reading practice — no small feat on iPads. 

• Parkdale Elementary School: student engagement has increased due to a practice of 
notification form when students have not engaged. They are using collaborative problem 
solving efforts to work on any difficulties that students are experiencing. They have a very 
active equity team. 

• Westside Elementary School: monitoring student engagement has helped measure from 
month-to-month has helped improve student engagement. Next level of work is to continue 
improving collaborative problem solving. 

• Mid Valley Elementary School: excellent improvement in attendance. They have been 
embedding math interventions for the students. 

• Wy'east Middle School: they have developed a Coordinated Literacy Common 
Agreements Schoolwide. Focusing on early warning systems by using Panorama, which is 
a new program that can pull important data points to help teachers identify student strengths 
and challenges. 

• Hood River Middle School: they have developed a Coordinated Literacy Common 
Agreements Schoolwide. Focusing on early warning systems by using Panorama, which is 
a new program that can pull important data points to help teachers identify student strengths 
and challenges. CDL schedule has been able to focus on core classes. 

• Hood River Valley High School: has created "Eagle Classroom Communities" which focus 
on relationships, social-emotional learning. Working on continued progress in intervention 
systems. 

Board discussion brought up that freshman will be "new" to the building when they return late in 
the year and wanted to know how that works. Newton shared that Limited In-Person Instruction 
(LIPI) will help introduce new levels of students to the school experience. Board members 
commented on the positive input on student attendance, asking if the student engagement is 
improving since fall? Newton said that student engagement is still a concern, saying that LIPI will 
help with that aspect. 

C. Limited In-Person Instruction (LIPI) Planning — 8:18 P.M. 
Superintendent Polkinghorn opened the presentation for LIPI by defining the circumstances in 
which it would be used. He showed the board the metrics and how they affect the choice of when 
to consider LIPI. He shared the definition of LIPI, which is "to meet the needs of specific groups 
of students based on needed educational, relational, social-emotional, cun-icular, instructional, 
and/or assessment supports. This includes, but is not limited to, provisions for supporting students 
experiencing disability, English language learners, as well as programs such as career technical 
education (CTE) that may require hands-on demonstration of skills and the provision of secure 
assessment environments." Polkinghorn said it is a complementary program to CDL. He said the 
schools will identify the students who will benefit from the LIPI, but it will not replace distance 
learning. 
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There is a cohort limit size of 20 students, which would meet no more than two times during the 
week. Bill Newton, Curriculum and Instruction Director, shared the tier levels of students who 
would need LIPI, which was about 20% of the student body. Newton shared that LIPI may not be 
done for more than two hours in a day for a student. 

Board members inquired about how transportation will be done. Polkinghorn said that the 
transportation department will be notified and the safety protocols will be followed. Also, the board 
members wanted to know how they decide which teachers will be doing the instruction. 
Polkinghorn said that it will most likely be the student's classroom teacher. He said that an onsite 
instructional MOU will be developed with the teachers. A question about how the sanitation and 
custodial needs will be met. Polkinghorn said the operations department has worked out a plan and 
they are ready to go. Board members asked if a student may see more than one teacher during that 
two hour period. Polkinghorn said they will try to limit those interactions so that no cross-
contamination can take place. Newton said that most times the classroom teacher will be the person 
in contact with the students, but if needed, an intervention person or student support specialist will 
be helping that student also. The staff will evaluate the needs of the students and make sure that 
they receive the support that they need. Polkinghorn said that it is the priority of the district to enter 
into LIPI, and in person instruction, but also to keep the families and staff safe and healthy. He said 
they will be using data to determine which students will need the services. 

VIII. ACTION ITEMS  — 8:45 P.M. 

A. OSBA Elections — 8:45 P.M. 
Board Chair Rich Truax explained that Oregon School Board Association (OSBA) requires the board to 
vote on the open positions for the OSBA Board of Directors, and to vote on adopting Resolution OSBA 
2021-2022 Legislative Priorities and Principles Election Survey. The positions being voted on were: 

Liz Hartman, Position 7, voting materials 
Libra Forde, Position 8, voting materials 
Resolution to Adopt: OSBA 2021-2022 Legislative Priorities and Principles 

He reviewed the OSBA legislative priorities and principles. Director Reitz said that she is a member of 
the legislative committee for OSBA. She said that the committee spent time on the wordsmithing the 
priorities and principles to best meet the needs of the students in Oregon. 

Director Reitz moved to approve the incumbent officials to be the representatives on the OSBA Board of 
Directors: Liz Hartman to Position 7 and Libra Forde to Position 8; and to adopt the Resolution OSBA 
2021-2022 Legislative Priorities and Principles. Director Russo seconded the motion and it was 
unanimously approved. 

B. Second Reading of Board Policy ACB All Students Belong — 8:50 P.M. 
Superintendent Rich Polkinghorn provided information on the second and final reading of the Board 
Policy ACB All Students Belong. The policy stated many points, some of which were these: 

All students are entitled to a high quality educational experience, free from discrimination or 
harassment based on perceived race, color, religion, gender identity, sexual orientation, disability 
or national origin. 

All employees are entitled to work in an environment that isfreefrom discrimination or harassment 
based on perceived race, color, religion, gender identity, sexual orientation, disability or national 
origin. 
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All visitors are entitled to participate in an environment that is free from discrimination or 
harassment based on perceived race, color, religion, gender identity, sexual orientation, disability 
or national origin. 

"Bias incident" means a person's hostile expression of animus toward another person, relating to 
the other person's perceived race, color, religion, gender identity, sexual orientation, disability or 
national origin, of which criminal investigation or prosecution is impossible or inappropriate. Bias 
incidents may include derogatory language or behavior directed at or about any of the preceding 
demographic groups. 

"Symbol of hate" means a symbol, image, or object that expresses animus on the basis of race, 
color, religion, gender identity, sexual orientation, disability or national origin including, the 
noose, swastika, or confederate flagl, and whose display.• 

I. 	Is reasonably likely to cause a substantial disruption of or material interference with school 
activities; or 

2. 	Is reasonably likely to interfere with the rights of students by denying them full access to the 
services, activities, and opportunities offered by a school. 

The district prohibits the use or display of any symbols of hate on district grounds or in any district-
or school-sponsored program, service, school or activity that is funded in whole or in part by 
monies appropriated by the Oregon Legislative Assembly, except where used in teaching 
curriculum that is aligned to the Oregon State Standards. 

Polkinghorn pointed out that the wording for the classes of students, staff and visitors were changed so 
that they all matched in the second reading, since they did not in the first reading. 
Director Hankins Elliott moved to adopt the board policies and administrative regulations as presented. 
Director Sheppard seconded the motion and it was approved unanimously. 

C. Acceptance of Donations — 8:52 P.M. 
Vice Chair Julia Garcia-Ramirez read the list of generous donations: 

Donations given for Parkdale Elementary School's Virtual Dia De Los Muertos: 
• Enrique Ortega and Maria Rivas of Lake Taco donated a $40 Gift Certificate 
• Sylvia Delgadillo of TropiCali Fruit donated a $25 Gift Certificate 
• Patty Lara-Martinez of A Cherry On Top donated two $10 Gift Certificates, $20 total 

value. 
• Francisco Magafia of Paco's Tacos donated a $20 Gift Certificate. 
• Juan and Veronica Barajas of Ixtapa donated a $40 Gift Certificate. 
• Maria Diaz of Michoacan Grill donated a $25 Gift Certificate 
• Musical talents were generously contributed by Jesus Verduzco, Monica Romero, Arturo 

Leyva, Pepe Contreras and Los Amigos de la Sierra. 

Mid Valley Elementary School: 
• Sharlene Wilkins donated a VariDesk valued at $350. 

Hood River Valley High School: 
• Eric Piesner donated a telescope to the Science Program, valued at $200. 
• Roger Matthews donated $200 to the Athletic Department. 
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• Jim Klaas donated $250 to the Athletic Department. 
• Michael Clock donated $135 to the Athletic Department. 

The International Association of Lions Odell donated $3,365 for Parkdale Elementary, Mid Valley 
Elementary, and Wy'east Middle Schools' use. 

A $7,000 grant has been received by the District from the Flood River County Education 
Foundation/United Way/Covid-19 Relief Fund to provide more internet support for families in the 
District. 

A motion was made by Director Garcia-Ramirez to accept the donations as presented. It was 
seconded by Director Reitz and unanimously approved. 

IX. BOARD MEMBER COMMENTS  — 8:57 P.M. 

Director Brandi Sheppard said she is looking forward to the LIPI starting to help children who need it 
getting their needs met. She said she also appreciates hearing the students tonight who were on the athletic 
council. 

Director Corinda Hankins Elliott said she is looking forward to seeing the kids back into schools where 
they need to be. She said she enjoys seeing the SIP plans. Encouraged everyone to donate food. 

Julia Garcia-Ramirez, Vice Chair, said she appreciated hearing the LIPI plans. She said she is anticipating 
in-person instruction and the good that it produces to happen again. She encouraged everyone to follow the 
health protocols so that we can get the kids back to in-person instruction. 

Director Chrissy Reitz said she wanted to echo all that the others have said. She said thank you to all of the 
board members for showing up to the meeting tonight and for the work they contribute to the district. She 
thanked the administration for their work, and all of the staff for the work they have done, to make this year 
work well. 

Director David Russo said he was impressed to hear the students voices tonight and what they are doing to 
make things work in spite of the pandemic. He said he was disappointed to see the state providing less than 
what the students' need, since right now more finances are needed, not less. He said he is confident in the 
administrative team and staff to solve some of these issues, but it will be a big job. 

Director Tom Scully greeted everyone from the East Coast. He said he appreciated Polkinghorn's offer of 
hope to everyone as they reflect on this year. He said he appreciated the food drive the high school is having 
and the hope that it will bring to others. He said he is sad to see that the students are not able to come back 
to school yet, but encouraged everyone to keep hope alive. 

Board Chair Rich Truax said he appreciated Kroll and Polkinghorn's work to try to get the student athletes 
some time to work together. He said he appreciated the reports and the understanding about LIPI. He also 
thanked Polkinghorn for offering the perspective of hope as we look back at 2020. 

ADJOURNMENT  — 9:11 P.M. 

Chair Truax adjourned the meeting at 9:11 P.M. 
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